
Reasons Why Companies 

OUTSOURCE
Outsourcing is the process of delegating a company’s 
process to third parties or external agencies, leveraging 
benefits such as low labor cost, improved quality to 
product and service innovation. 

Here are some reasons why companies outsource certain 
business functions:

#1 Reduce and control operating cost
#2 Focus on core business processes
#3 Gain access to world-class capabilities 
#4 Free internal resources for other purposes
#5 Streamline time-consuming functions
#6 Maximize restructuring benefits
#7 Mitigate risk and realize benefits of re-engineering
#8 Make capital funds available
#9 Expand and gain access to new market areas

Leverage on A-Speed’s Worry-Free Support 

and leave your non-core business functions 

in our good hands. 
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